Minutes of Roma Pony Club Committee Meeting,
held at the Corfe park, 10" November 2011

Meeting opened: 7.35pm
Present: Hazel Krienke, Jane Green, Steve Swires, Tracie Dean, Karen Brumby, Graham

Hardwick, Kate Robinson, Kerry Pollock, Sebastian Pollock, Helen Spinks.
Apologies: Andrew and Tanya McGilvray, Sonia Harland, Rachel Farndon, Gill Swires.

Previous Minutes: Hazel Krienke moved they were a true and correct record. Seconded Steve

Swires.

Business Arising from Minutes:

Inwards Correspondence:
e Trudy Freeman and Janet emailed back to comfirm they would be able to come
out to Roma to do lessons on the 25/26th Feb 2012

Outwards Correspondence:

Hazel Krienke moved that Inwards and Outwards correspondence be endorsed. Seconded
Tracie Dean.

Membership endorsement: None this month.

Treasurer’s report: Read by Steve Swires seconded by Jane Green. Cheque account
balance $7326.62, V2 account $13220.08 as at 30.10.11

Chief Instructor’s report:

General Business:

e Christmas break-up — Date Changed to 4™ December 2011 Mounted games and
campdrafting at ‘Southbend’ (Jane and Jimmy’s place,) commencing 8am.
Everyone to bring morning tea to share. Then meet back at Corfe Park,
commencing 5pm, for games, presentations, and a bbg. (No horses at the evening
event.)

e Jane Green to organize Santa for the Christmas Party

e [t was discussed that we get the back fence over the creek fixed to put the horses
staying at Corfe park over there with a little discussion it was decided that there
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was no water over there for the horses and the creek was too dangerous at this
time.

e Working bee to be organized early in the new year to move trees that have fallen
Gary Schefe had volunteered to cut up the trees.

e The tractor —Jimmy Schefe offered for us to keep the tractor at his house in case
of flood

e Last Rally — Pack up as much as possible in case of another flood

e Roma Cup — Volanteers needed to help man the gate 1*' shift is from 8am till 12.30
2" Shift is 12.30 to 5pm and this year there is 3 gates to man so we need as many
helpers as possible please

Any other Business:

Date of Next Meeting:  Thursday 19" January 2012 7pm General Meeting held at the
Royal Hotel.

There being no further business the meeting closed 8.20pm
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