
Minutes of Roma Pony Club  Meeting,
held at the Commonwealth Hotel, 13th September 2012

Meeting opened:        7.08pm
Present:    Steve Swires, Tracie Dean, Morgan Farndon, Hazel Krienke, Kate Robinsen.
Apologies:   Graham Hardwick, Andrew and Tanya McGilvray.  
Previous Minutes:   Tracie Sidney moved they were a true and correct record.   Seconded Steve Swires.

	 Business Arising from Minutes: 

Inwards Correspondence:
· PCAQ News letter 
· Miscamble Bros acc
· Roma Home Improvements Invoice
· Roma Iga Invoice
· Commission for young Children Re Dee Cameron, Hazel Krienke, Jane Green
· KJ Signs Acc 
· Ergon energy Electricity bill
· Centrepoint Alliance Re Insurance 
· Receipts Zone 20
· PCAQ Member ship cards
· Bank statement

 
Outwards Correspondence:
· PCAQ Order work books and Certificates

Tracie moved that Inwards and Outwards correspondence be endorsed.  Seconded Hazel Krienke . 

Membership endorsement: Yoie Thomas, Madison Thomas, Tina Goldsmith, Jasmine Goldsmith, Ruby Goldsmith, Ninette Johnstone, Mia Johnstone, Jo Mildon, Blake Mildon, Logan Mildon, Reyna Core, Isla Core, Belinda Core, Kerry Sheahan, Darcy Sheahan.

Treasurer’s report:  Cash book Closing Balance $10,694.63
· Receipts  $ 4281.00
· Expenses $ 4061.52
Cheque Account Bank Statement closing Balance $10,694.63
· Unresented Cheques $82.08
V2 Account closing balance $10,315.40

 Report read out by Kate Robinsen  accepted Tracie Sidney, Sec Steve Swires 
-


[bookmark: _GoBack]Chief Instructor’s report:   
During August and September we ran the Corfe Shield and had two rally days.

The Corfe Shield was a huge success we had over thirty riders of all ages from 3yrs to sixty. Our riders were very well presented again and as a result won the march past. The Horse Rugs looked very good a big thanks to Morgan and Casey for their sponsorship. It was a little disappointing that the Western Star didn’t print the photograph, however we did get a write up even though they got some of it wrong. The level of competition was strong and at times quite loud, the Z class are getting a reputation for being the rowdiest group. Congratulations to all of our riders on bringing home the Corfe Shield yet again.

The following rally day was down a little on numbers but it was still well supported. We had a go at a Trek competition which was fun. We have quite a few things to develop yet with a Trek course, however, I think it will be good fun once we have a better understanding of the competition. We used the bridge and gate and opened up some of cross country log jumps and the ditch which was different.

Last rally day was very well supported. We had four new members join who had a great time even though the youngest fell of twice in the morning. Sue Franks ran three one hour sessions. From the feedback I received everybody enjoyed her lessons and learned a little more. Some of the older riders were keen to demonstrate some of their new found skills to me in the afternoon.

After the holidays we will change to an 8.00am start as the days will be getting warmer.

General Business:
· Steve asked if it was ok for him to purchase some Dressage letters for the manages
· Refresher/ Preschool will be on the 21st 22nd October all are welcome at a cost of $60 per rider for both days. Tracie to send out to other zones
· Memberships a Social is a non rider(does not ride at pony club at all) and a Riding is someone that rides at either a rally or competition. 
· Kate asked if we could change the canteen float from $50 to $100 as we are running out of change 
· Financial Auditor was suggested we get Janette Brant Kate to ask her if she can do this for us.
· Tracie Brought it up if stop following the same tracks into pony club we won’t get a big deep track, So if we could try and drive on different tracks into pony club this will help 
· We would like to say a BIG GOOD LUCK to the kids going to state on the 26th September, Our kids from our club going is Peter Green, Jennifer Green, Leanne Hardwick and Chelsie Wilkes.
· We discussed the rest of the building and decided we could get rid of the toilets out the back and make those rooms for storage but we won’t have enough Insurance money left for this but will look into some other way.

Any other Business:

· Steel Pickets still available 
· Next rally being the 14th October 
· Dunkeld Shield and Sorrenson 6th 7th October 
 
 
Date  of Next Meeting:      Thursday 11th October  2012 7pm at the Commonwealth Hotel


There being no further business the meeting closed 8.35pm
	



