ROMA PONY CLUB
MINUTES OF GENERAL MEETING
Held at Roma Pony Club 22 October 2023
Meeting Opened: 10.45am

Present: Liv Warner, Sarah Holt, Kate Robinsen, Bel Ricketts, Jacqui & Matt McDonald, Tracey Cross, Sandra Cusack

Apologies: Scott Jackson, Trudi Anderson

Previous Minutes:   Sarah moved that the minutes were a true and correct record. Seconded Liv

Business Arising from Previous Minutes:  
· Look for permanent site for dressage arena to mark with pegs near the entrance gate at next opportunity 
· Cement swings and move larger swing into fenced canteen area; Sarah to bring swing from home
· Look to find parts for other shade sail near campdraft arena, top side menage
· Is there interest in hosting a jumping qualifier in Zone to allow kids to gain qualifiers late in 2024 
· Brooke to look into square for canteen – Liv has spare square to donate

Inwards Correspondence:
· Membership enquiries
· Geraldine registrations
· Funding advice
· PCQ Management committee agenda and minutes
· Horse registration advice
· Pathways Blueprint survey
· Nominations
· Programs
· PCQ Certificate assessment advice

Outwards Correspondence:
· Membership assistance
· Geraldine clinic advertising and timetable
· Grant applications 
· Nominations 
· programs

Sarah moved that Inwards and Outwards correspondence be endorsed. Seconded Liv

Treasurer’s Report: 

No report

Chief Instructor Report: Not available

Grants Wishlist (in order of priority) 
· Mark Beitz to come and finish the trophy cabinet
· Aircon for Kitchen
· Picnic Tables for canteen lawn area look at options 
· Additional panels to extend campdraft arena – Active Clubs grant succesful $2000 – investigate pricing on 10 panels
· Jump Wings and rail trailer similar to Pittsworth/ Warrego clubs –Tracie to look at options; Dunkeld quoted $20k – to apply in 2024 through jupiters
· Grandstands for Campdraft arena – Tracie has sent info on Felton Industries; alternative to look at option where seats attach to portable panels
General Business
· Application to host jumping qualifier to be completed 
· Working bee to clean shed and put away gear – January 
· Xmas Party date Friday 24th November, Overlander Pool area 5 onwards, Sarah to book – Look into awards and catering options café 54
· Roma Pony Club Caps for gifts
· Reorder Pony Club sunsafe shirts

Calendar Events
· Xmas Party Friday 24th November
· Jump Qualifier late Feb early March proposed 
· Working Bee Late January 2024

Next meeting: 
There being no further business the meeting closed at 11.10am
